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13 January 1956 


Mr* Preoeriofc C. B«len 
Chief Co«Bt9l 

Beet Office 4 Civil Service Conaitte# 

House of SspransKtativs* 
cashing to* 25* C* C. 

Bear Mr. Be lent 

I refer to • letter tie tel 14 October 1955 to Hr. Belle* free Chair* 
an Murray of the House Cocci t tee or Feet Office sad Civil Sere loe end to 
• reply fro* ttr. Belle* to Chalrsmt .Murrey doted 13 Hovesber 1955. 

The ebovo-ncntloiied letter from Hr. Belle* was in the nature of *n 
interlc report ss to the actions being taken by the Central Intelligence 
Agency in eoapllaaoe with the requests contained in the original letter 
fron Chatman hurray. It hea been supplemented by discussions between 
represent* Uvea of this ?ge«ey, lac Iodine nyself, end you and ambers of 
tin Coawdttee staff, th* purpose of this letter is to sunaariae in writ- 
ing the action* which v# have taken and intend to take in the future to 
insure the coat effective utilisation of our manpower said to bring about 
personnel reductions wherever such redactions can be effected without * 
lose of efficiency in carrying out the duties imposed upon the •* j'aney by 
the President and the Rational Security Council. 

la order to place this problen in proper perspective, 1 would like 
to describe certain events in th* recent history of the Central Intelli- 
gence %a**y which I believe are relevant to the considerations and ob- 
jective* stated in the letter frea Chairman hurray, la you know, the 
intelligence functions of the Baited States Oovernwmt were carried on 
at a reduced pace during the years lnesdlately following «©rld *.»r H . 

The outbreak of hostilities in Korea, however, and events which followed, 
nsae it necessary for this Oovernneat to expand greatly and to improve 
its activities in this field. In the nenths lawedlatoly following the 
outbreak of hostilities la Sores our expansion was rapid, both ss to 
functions and »a to th© personnel required to carry out those functions. 
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-a a result, the .% mcy grew substantially in t> relatively short period 
of tij*e and continued to f«sw, although tb*> rata lavelad off after the 
initial ©xjpansion period* Although the rc^tremeuta on this Agamey ha.ro 
not b#«n iSdcrwwi, am in sway area* hare be«*n substantially increased 
within the last /asr, the h rector of .'antral Intellifanee h«* made a 
constant effort to avoid increasing our Rushers end finally directed last 
August that with th# ©xe option of certain axtratacly important and specific 
projects c opponents of the if assy nuat find »y* am s«a»B8 to carry on 
their work through tiacnl Iw lf5t at apprexinttaly thair >1 July 1953 
strength* hil® thia aid not reduce the actual number of jwrsauasl on 
duty, it dM reduce by n&rs than XOS- the strength which the®# components 
'had justified »w planned for in their budgets* 

X point out the foregoing siap'ly to indicate to you that the objec- 
tive® of the House Canid t tea on Post Office k Civil »«rvice in the field 
of manpower utilise tic®, a* expressed in Chatman Murray*® letter, are 
complstaly shared by th« director of .'antral Intelligence and that he had 
.in feet taken specif is masuie* in the direction of these objectives prior 
to receipt of 'this letter, 

<hil« o© have a continuing HanagaMftt Isprevessni f rog ra* which gives 
primary attention to sanpower n>mtrm/mts and evaluate# every ramie# t 
for changes in manpower, after receiving the Chairman** letter additional 
step® wr« taken within th* Agency to explore possible mans of increas- 
ing effsc tivwress of menp&uar utilisation ana of reducing psrsonnal 
strength, -a* Hr, dulls* tndlnstei in Ms letter of 1ft ftovssbar 195 $, a 
special task force was sstahl lsh*a within the ! 'g»ncy, under the ©hairtssn- 
ship of its Inspector General end consisting of high-level representative® 
of *v»ry major functional are*, which has explored this problsa fully 
throughout the entire gency* Insawoeh as during; the recent past our or- 
gasdsstioo had feast thoroughly “xaminad by a .special teak force headed by 
General Doolittle, ss well m the 3»asr«l .Hark Clark ‘task Corner© ©f the 
Hoover Canal salon, m did not ra-exaain* the asjc r organisational arranga- 
aant of fcfca a g«®eyj rather, th* following' three questions war* sslcsd ef 
sash individual office j 

a. iiow would you effect a cut of 1 l,i- , if such a out 
were required? 

te. In whet areas of your operation is there a possible 
duplication with activities of this or other Ooverm- 
asata.l s fancies, or are you servicing the »m lusive 
requimasnts of other Government* 1 if«ssiM, and 
what would be the resultant personnfel saving in th* 
event that such functions were discontinued? 
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c. In order to secoaplish your assigned a&saio® with 
^ffactlvcncsa, what additions! p*r»e»el, 
if any, wcuM be rcowlrsd over md above feb# cell- 
ing iaposed in arriving, at tbs current budget r«- 
for th* «g«ueyf 

ih* latter nestles was designed to provide the tss* force sod the Jircc- 
tor with a balanced picture of personnel reonirejaaots. fhia mm consid- 
ered necessary end desirable because a*ny offices h*i maintained that 
their allowances, within the Unit* of the over-all »g*Nf budget reoueet, 
wtre inademate to nest their needs* ftanwer* to these -mestioas have been 
received fro® all offices and have been analysed and discussed in detail 
by the task force itself* Our analysis indicate# that an tnaediate 10& 
r«i«etion souM not be «aa« without abend onicr essential functions* Itew- 
«v*r, the area of greatest possibility lie# in further examination and 
rvalusiioR of these activities which we h»v«s undertaken at the reqssst of 
other OsprsmasMitsl agancisa* in seas© instances for their ejse 1 usive bene- 
fit. ft the mm tine, however, we know that in order to cop® with new 
and arg«nt r*%e?uir*?ffi&nts there am *m»« la which w® must grant inersssss* 
>ur special study has not greatly snecwrugsd us to cate that we ©an ef- 
fect a ast decrease in the ftgsasy, but it has pointed up cress in which 
m my be able to imke> reductious to offset other essential Increases* 

»»« shall pursue every such possibility, ft study of one function within 
the ftfrstwy, although net iirvolvin^, large ausi>®rs, indicate* that ©odbinin#? 
it with another function will effect n saving of 10* to 1 m this unit, 
Irs another are# ** *.r» hopeful that we may be able to contract for cer- 
tain services now per formd by staff personnel, thereby effsetiag s re- 
duction of alaost H*> in this particular unit, 

I. toclisvc It should be borne in mine "that the Central Intelligence 
%«®ey is a relatively new in of the federal (fevernawat, 'having been 
oeastittttsd in 19b?. dittos that time the interest* of our nations 1 secur- 
ity have rveulrat an expansion of the typo of fun© fcious which this ?gmmy 
is expected to perform. However, throw rh the director*# Insistence thst 
m avoid Increasing; our personas 1 strength where possible, and by « con- 
stant analysis of our nsapower rsduiraanets, w« have continued to accept 
responsibility for new projact* sou progress without * corresponding In- 
crease in personnel. *1 though difficult to Measure accurately, I *■ 
sonfidsnt that iacrsassdi r*»ponatcil itis# in terns of manpower reeuira- 
ssnts have caesedad our actual manpower increases by X&% to 20fr during the 
past two years. 


‘■gain ssy I assure you of our couplets agreoissBt with th* spirit of 
tl» Cemittee*s objectives, m& of our wholsheurted coopsrstion* The 
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Jiiuotor of will c 0 e*saMe«ta 'with Cteirwm Karrajr ei 

soots »* h*» hss« b«wts nbl* to study the rec oswwws. ;« tion* of hi* task force 
»nd reached his atm eonc ‘'union* as be tin* validity of thoa# reeo #sws»4s ti aa» . 

sine ®r«!y, 
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